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Folks,  

The origins of the Valley Renewables Group lie back in 2007 or so, and its existence is 

entirely due to the foresight of a small group of locals from ‘the Valley’, determined to 

ensure that the Community was properly compensated for the building and presence 

of wind farms, and to provide a vehicle for receiving such community benefit. The legal 

formalities of forming the Company Limited by Guarantee, and obtaining charitable sta-

tus were completed soon after, and from then a Community Development Trust, with a 

fairly open set of criteria, existed. The first AGM took place in 2009. At the outset it was 

established that the Board would have a strictly neutral stance on the efficacy of wind 

farms. 

(The boundaries of the Carron Valley Community extend roughly from Carron reservoir 

in the south, to the M9 motorway in the north, from the Stirling District boundary to the 

east, and hill road and Polmaise Road to the west; much bigger than the name sug-

gests, and containing +/- 130 households.) 

The first board of directors quickly realised the responsibility placed on it and drew up 

a set of core values to be guided by, which remain at the heart of its operating proce-

dures today. Within an overall framework of openness, accountability and inclusion, 

these values include ones of integrity, honesty, fairness, democracy, and transparency. 

Decisions made on behalf of the Community are reached by consensus in an atmos-

phere of mutual respect. The amount of voluntary effort freely devoted is considerable 

and the Board’s best intention is to create benefit and opportunity for the entire Com-

munity, regardless of membership status.  
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Introduction  

  

 Margaret Porter 

 VRG Chairperson 



With some natural variation, approximately half of the households have a member, giving 

them a right to have a say in the governance of the VRG. In addition the close relationship 

enjoyed with the Carron Valley and District Community Council, provides a welcome oppor-

tunity to tap into an additional set of experience and viewpoints. Together with a survey of 

opinions of all the households in the Community, we have gained insights into the needs, 

wishes and ambitions of the Community at large. Based on that knowledge, our small 

grants scheme has dispersed ~75 grants to help with energy efficiency home improve-

ments; 4 open days have had strong focus on the energy efficiency and environment con-

servation message, apart from the pure social get together benefit; 43 free home energy ef-

ficiency surveys have been carried out; a plan is being implemented that seeks to improve 

broadband coverage for the Community; discussions have been commenced with a view to 

providing a Community indoor focal point; numerous meetings have been, and continue to 

be, had with wind farm developers to negotiate adequate Community benefit deals; a bulk 

oil purchasing scheme has been implemented===etc, etc. These benefits are accessible 

to all residents in the Community regardless of membership. 

  Now meet the rest of the Board! 
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So here we are, five, six, seven years later, heading off in the direction you point us. The 

following pages tell you a bit more about us and detail out our thinking for the next two or 

three years. With your assistance, the Board of the VRG will continue to strive towards 

meeting the needs and aspirations of the Community. 

Here’s why I got involved. 

I was ‘fingered’ by someone shortly before the first AGM, as an independent person to pull 

things together and enable the Group to get properly started. I haven’t managed to disen-

tangle myself from that just yet.  

What do I want for the community? I would like people to be able to say that there was 

something in it for them – all of them; that we had made a difference. It’s not so much what 

I want though, as what the community wants.  

Important strategy aspects. To provide opportunities for people to come together should 

they so wish. To enable the community to benefit in terms of jobs and quality of life to make 

up for the impacts of wind farm developments and of increasing tourism, and to mitigate for 

the realities of rural living. 

 



David Sparkes 

Meet The Board 

My wife Lynda and I moved to our smallholding in the Carron Valley 
four years ago, which we now share with a small flock of sheep, a 
variety of poultry and too many cats. 

I became a director of VRG because I recognised the fantastic op-
portunity that the Craigengelt Community Benefit funds represent-
ed, and wanted to see them spent wisely for the benefit of our 
whole community. Since joining I have been involved in liaison with 
prospective wind farm developers, development of the Small Grants 
Scheme, our new website and also the recent Community Survey.  

The Survey in particular gave a great insight into the wants and 
needs of our area, which we are using to inform VRG strategy. My 
vision for the future is that we will be able to use wind farm money 
to make real and lasting improvements within our local community. 
In particular, I would like to see some sort of community centre 
which would be open for all of us to use, and which would give a 
much needed focal point for local residents. We are all so spread 
out throughout the area that it is all too easy for us to never properly 
get to know our immediate neighbours.  

Frank Kelly 
I joined the VRG Board as I felt I could help it using its growing 

financial clout on behalf of residents. 

I  have been more than pleased with the work so far carried out 

as it has confirmed to me objectives could be achieved 

I would strongly encourage more residents over the coming years 

to take their turn at being a Director, which effectively means be-

ing a Trustee for the time spent on the Board, to help achieve 

new objectives. 

The Open Day held in the Summer and the Annual General 

Meeting held in November have proved useful platforms for ideas 

and feedback and is important to receive. 
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Dugald McAlpine 
I was asked to join VRG at its inception by the founding member Bill 

MacDonald.    VRG was set up as a Trust to ensure that the monies 

paid by developers was divided fairly and equitably to the communi-

ty of Carron Valley.   

For the future I still see this being an important role of the group, but 

also to continue to negotiate with future wind farm develop-

ers,  ensuring that the funds are available for the community.  By 

funding renewable projects with the residents we will continue to 

make Carron Valley a greener, more sustainable place to stay. 



 

 

Rob Ferguson 

Barbara Wilson 

The Development Trust’s funding provides a unique opportunity to 
bring together local households; to promote the interests of, and to pro-
vide facilities for, our small community. After living here for more than 
30 years, I now have the time and the opportunity to contribute my pro-
fessional skills in helping to shape and inform the Trust’s activities and 
investment decisions.  

For our households to be well informed and equipped for the technolo-
gy and  energy challenges of the 21st century. We all face the issues of 
living in an off-grid rural area and in older properties; these challenges 
are best resolved if we all work together and share the knowledge. 

The delivery strategy must be clearly focussed on the objectives of the 
Trust; it should be equitable and inclusive, and should provide a signifi-
cant legacy for the benefit of future generations. We must capitalise on 
this once-only opportunity to ensure the benefits of this investment are 
fully maximised, and are available to all. 

 

'When the Community Council boundaries were drawn for this area it 
was an administrative exercise with little thought given to the character 
of the area and its lack of a common community identity. I joined Valley 
Renewables because through community benefit funding from wind-
farms it offered the possibility of redressing that deficit and engendering 
a sense of community. It is important that in having to host windfarm 
developments there should be a lasting legacy in terms of social, eco-
nomic and cultural activity. Essential for these goals we need to devel-
op a community hub and to build on the success of the annual Open 
Day to foster community cohesion and drive forward projects that will 
enhance the area and the wellbeing of  its residents 

Decided that my rural idyll was bliss when I moved to the Valley, a 
hidden gem nestled quietly in Central Scotland, ten years ago. Was 
slightly perturbed at the deluge of wind farm applications in the late 
2000s and decided that the best thing to do was ensure the Com-
munity could benefit appropriately by my becoming more active - 
hence I stood for the VRG board. 

It transpires my techie knowledge of telecommunications is very 
useful for the VRG with the area struggling to move from a broad-
band  "not spot" back into the 21st century. I won't mention the num-
ber of hours of my life dedicated to being VRG Secretary, some-
times I even do the ironing before my VRG duties since it seems 
less daunting.....! 
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    Iain Macfarlane 



     Review of 2009-2014 Strategy 

 

As a Board, we decided earlier this year that it was time to undertake a review of what VRG 

had achieved and which direction we should be going next. It was felt best to devote a 

whole meeting to this activity and got someone  not on the Board to help us focus on the 

review and help us debate and decide on future direction. 

 

In 2009 we said our primary objectives for the next 5 years were to:  

1. Work collectively to provide a range of facilities, activities and events to meet the wide 

ranging needs of what is a small and disparate community 

2. Support and develop the social and economic life of the community 

3. Develop a range of initiatives that will benefit the area 

 

We said our main themes and priorities were:  

1. Environmentally friendly and green energy homes  

2. Conservation of local environment  

3. Promotion of local history and heritage  

4. Employment and local trade and business  

5. Tourism  

6. Children and young people 
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So what did we 

find out from 

the review?  



     Our Successes So Far 

◊ Projects we have successfully undertaken on behalf of the community: 

 

∗ Small Grants Scheme to benefit local residents 

∗ Introduction of a cost effective Bulk Buying Oil for local residents 

∗ Fun and informative annual Open Days for the community to get together 

∗ Greatly improving Broadband Access and Provision 

∗ Community Surveys to give you the opportunity to have a say and tell us what you think 

∗ Development of a new VRG website 

∗ Access to energy audits for your home to help you become more energy efficient and 

save you money 

 

◊ We have increased our membership and have 60% of households represented 

◊ We have been actively seeking residents’  views of what should be happening with the 

community benefit resources made available by windfarm development 

◊ We have set up a range of working groups to meet with existing and prospective wind-

farm developers to use VRG as the partner of choice for channelling community benefits 

with agreement of the Community Council  

◊ We have worked hard to gain as much benefit for the community as possible and have 

been very active in providing funds directly to the local community 

◊ We have made it a priority to enable homes to be as green as possible and provided 

funding to enable energy audits to be undertaken for those who wished this service 

◊ We have communicated with the community through open meetings and regular news-

letters throughout the year 

◊ We have held many open days for the community to report on and be accountable for 

VRG’s actions and developments as well as to provide information and a social gather-

ing 

◊ We have also made sure that we have continued to meet the legal requirements for 

proper accounting and reporting of functions to the relevant bodies including Companies 

House and Office of Scottish Charities Regulator  
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    As a Community the Challenges We Face 

 

◊ We live in a community that has  a widely dispersed population and no central focus 

◊ Unlike neighbouring communities we have no shop, school, community hall, library, 

church, pub, sports facilities or playing fields 

◊ Many of our homes are of traditional construction and are difficult to heat 

◊ There is virtually no provision for young people, no youth club or organisation 

◊ Most of the activities of our residents involve car journeys 

◊ While we live in a landscape of great natural beauty we lack many amenities. 

◊ Communications, both mobile and internet, are poor to non-existent.  

 

Every challenge presents an opportunity! 

 

VRG cannot address many of these deficits but we can compensate for them in other ways: 

 

◊ We can seek to establish a community hub which could provide meeting facilities and 

venue for social and cultural events 

◊ We can build on small grant scheme to encourage energy efficiency and lower fuel bills 

◊ We can provide support to young people for educational and sporting opportunities 

◊ Our Open Day could expand its range of  activities involving more community participa-

tion 

◊ We can actively promote local businesses and local produce 

◊ We can explore further options for bulk buying and equipment hire. 

◊ We can promote better signage, paths, interpretative facilities and foster an interest in 

the history and heritage of the district 

◊ We can improve broadband coverage. 

◊ The community benefit funds from wind farms must be used wisely to leave a real legacy 

for the future. 
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Our New Themes Going Forward 

 

After much debate and deliberation and reference to the community sur-

vey, we have decided that the following themes should be where our ener-

gies will be focused on in the next 3 years: 

 

Engaging, Growing and Communicating  

with  

Carron Valley Community 

 

Growing the Community 

Creating Opportunities for Carron Valley Young People and Children to Grow 

• Provide sponsorship for young people and children to enable them to participate in a 

range of educational, arts, social and cultural projects and events  

• Provide financial support for young people to experience other formal and informal learn-

ing opportunities that arise outwith formal schooling 

• Seek advice from Youthlink Scotland on how best to do this 

Support the development and growth of the Heritage and History Society 

• Widen grant scheme to enable small environmental projects that will contribute to the 

overall local environment.  

• Provide opportunities for local College and University students to undertake projects as-

sociated  with history and heritage of area 

 

Enable our Local Businesses to Grow 

• Consult with local businesses and farmers through a variety of ways to identify their 

needs, raise awareness of VRG and see what we can do to offer support 
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Engaging With the Community  

◊ Continue to work in partnership with the Carron Valley Community Council to the benefit of the wider 

community 

◊ Continue to hold at least 2 open meetings throughout the year, and build on the success of our annual 

open day each August. 

◊ Use our open meetings to identify relevant themes of interest and/or concern to the community  

◊ Use local papers to promote the work of VRG, its events, its sponsorships and successes 

◊ Widen the grants scheme in consultation with local community and diversify the way it can be used to 

support community life and that of Carron Valley residents 

◊ Possibility of an equipment hire facility should be researched 

 

Communication 

Community Broadband 

◊ Our main priority for 2014 is to facilitate the installation of community broadband which will be based on 

the research and investigation in partnership with the university and community facilities.  

◊ Getting the right people with the right skills to support our work including administrative  support, for 

specific projects, for community development purposes to foster development of community spirit and 

enterprise  

• Our main priority for 2014 is to facilitate the installa!on of community broadband which will be based on the 

re-

search and inves!ga!on in partnership with the university and community facili!es.  9 

Come and meet us and have fun with the family 

at your Open Day in August ! 



Our Priorities for 2015-2018 

 

• Increase equity in fund distribution, expand  and diversify our Small Grants Scheme 

• Expand membership and reach 

• Develop new groups in the area and help them to set up  

• Community Broadband 

• Recruit people with the right skills, paid help and volunteers 

• Continue to be accountable to and consult with the local community  

• Continue established and good practice of reporting to the relevant governance bodies 

(Companies House and OSCR) 

the installa!on of community broadband which will be based on the research and inves!ga!on in partner 

Have Your Say=. 
 

• We would love to know what you think – are we on the right trackH?  

• Do you have great ideas on how to improve community life in Carron ValleyH?  

• Would you like to join VRG and make a differenceH? 

 

 

 

If any of these apply or if you wish to find out more then we are more than happy to hear 

from youH 

 

 Email:  Barbara Wilson 

    bwilsonscotland@yahoo.comend 

 Check out our website 

    www.valleyrenewables.co.uk 
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