
CARRON VALLEY + DISTRICT COMMUNITY MEETING ROOM

Introduction and Background
VRG has worked hard over a number of years to develop a proposal for a Community Meeting 
Room which could provide a focus for community activities in our area. Initial plans have been re-
worked to produce a modest and cost effective plan for an accessible space at the Community 
Woodland.  A working group of six people from the Community has taken this project forward and 
the business plan details how the project would be delivered and run sustainably, by and for the 
Community.

Community consultation
Broad support has been expressed for a community space at the Community Woodland in the Car-
ron Valley, with 75% of original survey respondents in 2017 being positive. This re-worked, smaller 
scale Meeting Room has addressed concerns at that time - cost, security and the likely amount of 
use. Recent discussions suggest there is local community support for a space to be used for a 
range of social, health, education and well-being activities. In Autumn 2021 a Community Consul-
tation will take place to ascertain if the Community of the Carron Valley + District area is in favour 
of proceeding with a Community Meeting Room at the Community Woodland site, or not.

The Community’s need
Carron Valley + District is a dispersed community with a population of about 350 people in 120 
households. There is no central meeting place, shop, school, church or pub, and therefore no op-
portunity for the Community to gather locally. Recently, more young families have moved into the 
district, with at least 15 families with young children now being active within the Community. Many 
of these have expressed a desire to meet regularly, run children’s activities and socialise together, 
although there is currently no facility that would enable this.

The Location
For over six years VRG has been seeking a suitable location for a Community Meeting Space. A 
joint project with Stirling University at Howietoun Fishery did not proceed. Nor did our more ambi-
tious plan for a Community Hub. We have concluded our 52 acre Community Woodland is the only 
serious option as a location for a community facility. We own the site, it is serviced with power, wa-
ter and drainage, we already have community activities and events taking place there, and there is 
ample space for parking, outdoor events and children’s play facilities.

The New Proposal
The new plan proposes using a steel container based structure to create a modest and cost effec-
tive Meeting Space at the Community Woodland site. This would provide a warm, dry space with a 
porch, small kitchenette and toilets. The building is secured by steel doors and shutters with exter-
nal CCTV, and finished with a fire resistant timber treatment. Such a building is low maintenance  
and has a future resale value, if needed.

The Project
The Aims of the Community Meeting Room are to:

• Provide a multipurpose meeting space for the Carron Valley + District community
• Provide a catalyst for new groups and activities to set up in the community
• Support existing community groups
• Reduce social isolation and improve mental health
• Be sustainable environmentally, socially and financially.

The building would be similar to this - a steel container system with external timber cladding.
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Use and Activities
This meeting room space would seat approxi-
mately 30 people in rows, 24 around tables, or 
be suitable for an activity class of around 15 
people. Basic kitchen facilities would also be 
provided, similar to those shown in the photo-
graph. Activities including fitness classes, 
yoga, toddler groups, older people’s lunches, 
craft afternoons, meetings and young people’s 
activities are all expected to take place in the 
Meeting Room on a regular basis. The cost for 
these will be set at a relatively low level of £1 
per person per visit from the outset, to con-
tribute towards running costs whilst maximis-
ing use and ensuring that everyone is able to 
access activities.

Governance and Operation
The full draft business plan (available on the VRG website) clearly lays out the operational plans 
for the management and maintenance of the Meeting Room, led by VRG. These include outline 
Governance, staff and volunteer management, policies and procedures, cleaning and mainte-
nance, bookings, access and security, promotion and charging policy.
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Project Outputs and Outcomes

Financial Estimates

Capital Cost 
If we mount a ‘Community-managed build’ this would give us the opportunity to bring the cost in at 
about £80,000; we would control the build quality and the cost. We would also reduce the VAT 
(20%) and the commercial supplier’s profit (15%) on the project cost. However, this would need us 
to project manage the build, arranging and paying suppliers and contractors, and managing the 
work on site - using local tradespeople wherever possible. But by involving the community’s talents 
and working together we could create a facility for everyone’s benefit and enjoyment.  

If we buy the containers ready converted and fitted out from a commercial supplier, the cost (at 
July 2021 prices) would be £114,680 to put the Community Meeting Room in place, including heat-
ing and lighting, provision of drinking water, complete fit out, supplier’s profit and VAT. Either option 
can be afforded from our Restricted Fund monies - these are the funds that can only be applied to 
projects of community-wide benefit.

Activity Expected Outputs Expected Outcomes 

Creation of Community 
Meeting Room

Community ownership and 
management of an asset 

Warm and safe community space created 
at a reasonable cost. Value for money 
achieved from the investment for the 
community.

Delivery of increased 
activities for the 
community of Carron 
Valley

Once opened, the Community 
Meeting Room is projected to 
have over 2,000 entries per year, 
equating to approximately 80 
people benefitting. This is likely to 
increase over time.

Increased social opportunities for the 
community
Reduced social isolation
Improved health and well-being

Part time caretaker (self 
employed)

One 0.1 fte post equivalent Increased employment opportunities 

Volunteer recruitment 
and training

Approximately 15 volunteers 
regularly engaged with VRG

Increased social opportunities

Total Capital costs £80,000 to £114,680    

Estimated annual income and expenditure 2023-24 2024-25 2025-26 2026-27

Income projections (including VRG 
contribution) £4,372 £4,744 £5,068 £4,925

Expenditure projections £4,190 £4,316 £4,445 £4,579

Income - Expenditure £182 £428 £623 £347

cashflow £182 £610 £1,234 £1,580
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Running Costs
The financial estimates for income and expenditure show that the Community Meeting Room can 
cover its running costs with a modest contribution from VRG each year (£2,500 to £1,000 on a slid-
ing scale). This enables the Meeting Room to be accessed by everyone in the community for no 
more than a £1 contribution towards running costs per person per visit, making it an affordable and 
sustainable option for all.

Conclusion
Our vision is to create a Meeting Space for the Carron Valley + District Community that is open and 
accessible to all. VRG has a strong Board and committed sub-group, is well supported by the local 
Community and is in an excellent position to deliver this project. The capital costs indicate that this 
project can be delivered within a Community-managed build budget of £80,000 including VAT and 
contingencies, making it the low cost and effective option our Community requires. The financial 
model illustrates that the facility can be run sustainably with a small amount of annual grant fund-
ing from VRG, to provide subsidised meeting room facilities for local people. It is fully expected that 
once available to the Community, further opportunities for activities and use will be developed, and 
use of the Room will increase well beyond these initial projections.

Consultation Timetable
There will be a full Community consultation during September to ascertain if the Community of the 
Carron Valley + District is in favour of proceeding with a Community Meeting Room at the Commu-
nity Woodland site, or not. This will be by post and online with details of the project and for voting 
sent to each household in the Community. A final decision to proceed or not will be taken by the 
VRG Board and Community Council in early November. If the Community is in agreement, we can 
progress these plans, seek funding approval from the VRG Board and Community Council, and, if 
that is successful commence the project in 2022, putting the Meeting Room in place for Spring 
2023. If there is insufficient Community support, the project will not proceed. 

Making Your Voice Heard
Everyone over the age of 16 years will be encouraged to respond to the consultation and voice an 
opinion. There will be a drop-in session at the Woodland Site on Saturday 18th September be-
tween 10.00am and 4.00pm for anyone wishing to see the site, get more information on the 
project, or to have questions answered by the group. VRG’s PDO is also available for anyone 
wishing a one to one conversation about the project or the consultation. 

A Decision by the Community for the Community
We each may have our personal opinion of this project and what use we, individually, might make 
of the Meeting Room. However, in voting, each of us needs to consider whether this is a facility 
and an investment that can benefit the wider Community now and for the generations to come.

Valley Renewables Group
August 2021
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