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Status of this Report 

This document is the Draft Business Plan for the Community Meeting Room Project. It is a 
position statement setting out the work of the Meeting Room Subgroup at July 2021. The 
draft Business Plan will be revised, developed and expanded to reflect the needs of the 
project as it progresses, should the Community indicate through the 2021 Consultation that 
they wish the project to proceed. In particular, the appendices on Volunteer policy, Health 
and Safety policy, Safeguarding vulnerable people policy, Financial control policy and Covid 
19 risk assessment and social distancing procedures will be tailored by an expanded man-
aging group who will operate the facility.

Summary of the Draft Business Plan

Introduction and Background
VRG has worked hard over a number of years to develop a proposal for a Community Meet-
ing Room which could provide a focus for Community activities in our area. Initial plans have 
been re-worked to produce a modest and cost effective plan for an accessible space at the 
Community Woodland.  A working group of six people from the community has taken this 
project forward and the business plan details how the project would be delivered and run 
sustainably by and for the Community.

Community consultation
Broad support has been expressed for a Community Space at the Community Woodland in 
the Carron Valley, with 75% of original survey respondents in 2017 being positive. This re-
worked, smaller scale Meeting Room has addressed concerns at that time - cost, security 
and the likely amount of use. Recent discussions suggest there is local Community support 
for a space to be used for a range of social, health, education and well-being activities. In 
Autumn 2021 a Community Consultation will take place to ascertain if the community of the 
Carron Valley + District area is in favour of proceeding with a Community Meeting Room at 
the Community Woodland site, or not.

The Community’s need
Carron Valley + District is a dispersed Community with a population of about 350 people in 
120 households. There is no central meeting place, shop, school, church or pub, and there-
fore no opportunity for the Community to gather locally. Recently, more young families have 
moved into the district, with at least 15 families with young children now being active here. 
Many of these have expressed a desire to meet regularly, run children’s activities and so-
cialise together, although there is currently no facility that would enable this.

The Location
For over six years VRG has been seeking a suitable location for a Community Meeting 
Space. A joint project with Stirling University at Howietoun Fishery did not proceed. Nor did 
our more ambitious plan for a Community Hub. We have concluded our 52 acre Community 
Woodland is the only serious option as a location for a Community facility. We own the site, it 
is serviced with power, water and drainage, we already have community activities and 
events taking place there, and there is ample space for parking, outdoor events and chil-
dren’s play facilities.
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The New Proposal
The new plan proposes using a steel container based structure to create a modest and cost 
effective Meeting Space at the Community Woodland site. This would provide a warm, dry 
space with a porch, small kitchenette and toilets. The building is secured by steel doors and 
shutters with external CCTV, and finished with a fire-resistant timber treatment. Such a build-
ing is low maintenance, and has a future resale value, if needed.

The Project

The Aims of the Community Meeting Room are to:
• Provide a multipurpose meeting space for the Carron Valley + District community
• Provide a catalyst for new groups and activities to set up in the community
• Support existing Community groups
• Reduce social isolation and improve mental health
• Be sustainable environmentally, socially and financially.
•

The building would be similar to this - a steel container system with external timber cladding.

  

Use and Activities
This meeting room space would seat approximately 30 
people in rows, 24 around tables, or be suitable for an 
activity class of around 15 people. Basic kitchen facilities 
would also be provided, similar to those shown in the 
photograph. Activities including fitness classes, yoga, 
toddler groups, older people’s lunches, craft afternoons, 
community group meetings and young people’s activities 
are all expected to take place in the Meeting Room on a 
regular basis. The cost for these will be set at a relatively 
low level of £1 per person per visit from the outset, to 
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contribute towards running costs whilst maximising use and ensuring that everyone is able 
to access activities.

Governance and Operation
The draft business plan (available on the VRG website) clearly lays out the operational plans 
for the management and maintenance of the Meeting Room, led by VRG. These include 
Governance, staff and volunteer management, policies and procedures, cleaning and main-
tenance, bookings, access and security, promotion and charging policy.
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Project Outputs and Outcomes

Financial Estimates

Capital Cost 
If we mount a ‘Community-managed build’ this would give us the opportunity to bring the 
cost in at about £80,000; we would control the build quality and the price. We would also re-
duce the VAT (20%) and the commercial supplier’s profit (15%) on the project cost. However, 
this would need us to project manage the build, arranging and paying suppliers and contrac-
tors, and managing the work on site - using local tradespeople wherever possible. But by 
involving the Community’s talents and working together we could create a facility for every-
one’s benefit and enjoyment.  

If we buy the containers ready converted and fitted out from a commercial supplier, the cost 
(at July 2021 prices) would be £114,680 to put the Community Meeting Room in place, in-
cluding heating and lighting, provision of drinking water, complete fit out, supplier’s profit and 

Activity Expected Outputs Expected Outcomes 

Creation of Community 
Meeting Room

Community ownership and 
management of an asset 

Warm and safe community space 
created at a reasonable cost. Value for 
money achieved from the investment for 
the community.

Delivery of increased 
activities for the Com-
munity of Carron Valley 
+ District

Once opened, the Community 
Meeting Room is projected to 
have over 2,000 entries per 
year, equating to approximately 
80 people benefitting. This is 
likely to increase over time.

Increased social opportunities for the 
community
Reduced social isolation
Improved health and well-being

Part time caretaker 
(self employed)

One 0.1 fte post equivalent Increased employment opportunities 

Volunteer recruitment 
and training

Approximately 15 volunteers 
regularly engaged with VRG

Increased social opportunities

Total Capital costs £80,000 to £114,680    

Estimated annual income and 
expenditure 2023-24 2024-25 2025-26 2026-27

Income projections (including VRG 
contribution) £4,372 £4,744 £5,068 £4,925

Expenditure projections £4,190 £4,316 £4,445 £4,579

Income - Expenditure £182 £428 £623 £347

cashflow £182 £610 £1,234 £1,580
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VAT. Either option can be afforded from our Restricted Fund monies - these are the funds 
that can only be applied to projects of community-wide benefit.

Running Costs
The financial estimates for income and expenditure show that the Community Meeting Room 
can cover its running costs with a modest contribution from VRG each year (£2,500 to 
£1,000 on a sliding scale). This enables the Meeting Room to be accessed by everyone in 
the community for no more than a £1 contribution towards running costs per person per visit, 
making it an affordable and sustainable option for all.

Conclusion
Our vision is to create a Meeting Space for the Carron Valley + District community that is 
open and accessible to all. VRG has a strong Board and committed sub-group, is well sup-
ported by the local community and is in an excellent position to deliver this project. The capi-
tal costs indicate that this project can be delivered within a community-managed build bud-
get of £80,000 including VAT and contingencies, making it the low cost and effective option 
our community requires. The financial model illustrates that the facility can be run sustain-
ably with a small amount of annual grant funding from VRG, to provide subsidised meeting 
room facilities for local people. It is fully expected that once available to the community, fur-
ther opportunities for activities and use will be developed, and use of the Room will increase 
well beyond these initial projections.

Developing the Business Plan

This draft Business Plan will be revised, developed and expanded to reflect the needs of the 
project as it progresses. We would propose to recruit to the Meeting Room Group additional 
community members with an interest in contributing to the project, and having a conversa-
tion with anyone in the community who has advice or concerns about any aspect of the 
project. At the conclusion of the construction process, the Business Plan will provide a tem-
plate for operation of the facility

       A double container arrangement being fitted out by volunteers.
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1. Valley Renewables Group

Valley Renewables Group (VRG) is the Development Trust for the Carron Valley + District 
Area, a Company Limited by Guarantee (SC33821) and a registered Charity (No. 
SC039443). VRG is a Community-led trust, originally set up to administer the Community 
Benefit Funds arising from Craigengelt Wind Farm and also to manage restricted funds from 
the Earlsburn and Kingsburn Wind farms on behalf of the Community Council. This money is 
used to benefit the whole Community in a variety of different ways, maximising the commu-
nity benefit and striking a balance between short term needs and long term investment. VRG 
currently has seven Directors and 190 members, from a total population of 350 people in the 
area. Membership is open to anyone aged 16 or over who is resident in the area covered by 
VRG and who supports the objects of VRG as stated in the Memorandum.

VRG has delivered many successful projects since its inception in 2008, including household 
energy audits, the household, young persons and student bursary grants, annual Open Day 
and the Community Woodland Project.

2. Background to the project

VRG has worked hard over a number of years to develop a proposal for a Community Meet-
ing Room which could provide a catalyst for community activity in the area. Initial plans were 
ambitious and raised some concerns around cost, numbers of visitors and security, so did 
not gain full community support. The Community Woodland has therefore become the focus 
of community activity over the past couple of years, with a highly successful volunteer run 
woodland project delivering activities, events and free firewood for the local Community. As 
intended, the Community Woodland has brought local people together and initiated collabo-
ration that has led to more people being keen to be involved in future projects, including the 
creation of a Community Meeting Room.

Building upon this success, VRG is now in a position to revisit the Community Meeting 
Room project and has developed a modest and cost effective plan for an accessible space 
at the Community Woodland site. The cost of this facility will fit within a reasonable budget 
that is likely to come from the Restricted Funds. If the VRG Directors and Community Coun-
cil on behalf of the Community approves this spend, then minimal external funding will be 
required to deliver the project. The proposed building is provisionally called the ‘Community 
Meeting Room’ throughout this document, with a final name being chosen by the Community 
at a later date.

A working group of six people from the Community has taken this project forward and this 
draft business plan details how the project would be delivered and run sustainably. This 
project would be eligible for Restricted Funds from the Earlsburn and Kingsburn Wind farms, 
managed by VRG on behalf of the Community Council, will be used to implement this joint 
project by and for the Community if approved the the Community Council and VRG Direc-
tors.

Note: This project was necessarily put on hold during the Covid 19 crisis of 2020 -21 and is 
now recommencing development, taking into account Covid 19 restrictions as required. VRG 
will adhere to any requirements for social distancing and cleaning during the construction of 
the Meeting Room and once it is open, for all activities taking place within it. A Covid 19 risk 
assessment will be prepared as appropriate at the time of opening

 8



Valley Renewables Group Community Meeting Room Draft Business Plan

3. Community Consultation and Engagement

Previous community consultation and engagement
In 2017, as part of the Community Base business planning exercise for VRG, a Community 
Survey was distributed to all households in Carron Valley and District (covering 322 resi-
dents) and made available online.  

Surveys were returned by 62 households, equating to approximately 159 local people 
including children, which represents almost 50 % of the population of the area. Of 
these respondents, 75% were in support of the creation of a Community Meeting 
Space. 

Support for a Community Meet-
ing Space was specifically 
shown in question 9, where 
75% of respondents agreed 
with the statement “It would be 
good to have a Community 
Base that welcomes visitors to 
Carron Valley and District” 

The survey also specifically 
asked whether people were 
happy for wind farm income to 
be used to pay for a new 
Community building and 73% 
stated YES.

Attendance of 200 people at the VRG Summer Open Day also illustrates good community 
support for VRG and their plans.

The survey showed that approximately 17 households would be interested in groups for 
younger people and 12 households interested in groups for older people if they were running 
locally. It also showed that 25 households would use a local meeting room at least once a 
year and 11 people were keen to volunteer. Eleven responses were opposed to using com-
munity benefit money to create the proposed Community base, with concerns raised includ-
ing numbers of cars, security and cost being raised. These issues have been addressed in 
the new plans for a Community Meeting Room which is smaller, more secure and at a signif-
icantly lower cost.

Current evidence of support
VRG has held regular events at the Community Woodland over the last two years and is 
continuing ongoing communication with the Community regarding the potential development 
of the Community Meeting Room. This new proposal has changed significantly from the orig-
inal plans presented in 2017, taking account of feedback received in the original Community 
survey. We are also facing a changing environment with Covid -19 restrictions potentially 
affecting activities into the future. We are therefore continuing to gather community feedback 
about the new Meeting Room and have developed a comprehensive community consultation 
plan to be implemented in Autumn 2021.
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In the mean time, the Wood Fuel day at the Community Woodland in early 2020 provided an 
excellent opportunity for us to talk to people directly about their views on the Community 
Meeting Room, and to find out what they would use it for. There was broad support ex-
pressed for the smaller Meeting Room and discussions confirmed that local people would 
use the space, particularly for fitness, younger people’s and older people’s activities.

A comprehensive Community Consultation Plan has been prepared and will be launched 
with in autumn 2021 and managed by the VRG Project Development Officer. The consulta-
tion aims to establish if the community wishes to proceed with a Community Meeting Room 
at the Woodland Site. The consultation is open to all individuals within the area aged 16 and 
over. It will include information on the VRG website and a mailing to all households in the 
area; an article in the Autumn Community Newsletter, an extended Drop-in session at the 
site, and a point of contact for discussion of the plans via the VRG Project Development Of-
ficer. Responses will be collected by post and online.

4. The need for a meeting space in Carron Valley + District

Carron Valley + District has a dispersed Community with a population of about 350 people 
(322 people at the 2011 census). There are just five people per square km, illustrating the 
sparse population compared with Stirling Council area, which has a density of 42 people per 
square km. There is no central meeting point, shop, school, church or pub, and therefore no 
opportunity for the community to gather locally.  This gives rise to issues of isolation and lack 
of connectivity within the Community, with little chance for people to co-ordinate to form 
clubs or arrange activities and events. The VRG Board, Community Council, Community 
Woodland and other local groups currently meet in premises out with the area in Stirling. 

The majority of activities undertaken by residents, whether work or pleasure are in Stirling 
and require a car journey. Stirling is 10 miles by car and there is no bus or other public 
transport service. A taxi into Stirling costs approximately £25. There are a number of com-
munity centres and meeting rooms available in the surrounding area, but nothing within 5 
miles of the main Carron Valley and District population, so no natural central point for the 
community to meet.

The 2011 census data shows that the Carron Valley + District population is predominantly of 
working age with no significant skew towards younger or older residents. Recently, more 
young families have moved into Carron Valley + District, with at least 15 families with young 
children now being active within the Community. Many of these have expressed a desire to 
meet regularly, run children’s activities and socialise together, although there is currently no 
facility that would enable this at present.

5. Project proposal 

The Aims of the Community Meeting Room are to:

• Provide a multipurpose meeting space for the Carron Valley + District community
• Provide a catalyst for new groups and activities to set up in the community
• Support existing Community Groups
• Reduce social isolation and improve mental health
• Be sustainable environmentally, socially and financially.

As a result of the 2017 Community feedback, VRG has re-visited the initial plans for a 
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Community Base and scaled them down significantly, focusing upon local use, access and 
security. This reduced project will provide a warm and weather proof space for small groups 
to meet and run activities, so addressing the main needs identified by the community within 
a reasonable budget of approximately £80K including VAT.

The resulting building is likely to be similar to those shown below.

The internal space will be 
similar to this container class-
room example. Door and 
window positions will be 
specified by VRG, with a high 
level of security throughout.
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The proposal is for two 40ft steel containers joined back to back on their long sides by re-
moving two side walls and joining the containers together. This will create a single unob-
structed space with a room size of 40m2 (430sq ft) with integrated toilets and a baby change 
at one end. This is an improvement on the original plan which used two smaller containers 
with a toilet block extension. Sliding double glazed windows with anti-vandal shutters and 
steel doors will be added. The walls and ceiling will be internally insulated and finished with 
a white washable laminate board; the floor will be externally insulated and finished internally 
with a seamless wet room vinyl covering. 

There is electricity on site and it has been confirmed that this can be used to connect to the 
container. The container will be fully wired with power sockets and lighting and the ceiling 
mounted infra-red heating system would be added by VRG. The container would be clad 
with sawn timber boards and finished with a fire-retardant stain. An access ramp and wide 
doors will be fitted to make the container fully accessible, together with a porch for wet 
weather kit.

The unit will be plumbed into the existing septic tank and a raw water supply on site. A UV 
treatment system, filters, water storage tank and pump will be fitted.

This meeting room space would seat approximately 30 people in rows, 24 around tables, or 
be suitable for an activity class of around 15 people.
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A plan of the building is provided below. See appendix 1 A-F for further plans to illustrate the 
various seating arrangements

�

�
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We have prices from two specialist suppliers of fully fitted out repurposed containers based 
on a common specification:

Initially, we intended to purchase a bespoke container to be erected on site by a sup-
plier (Option 2). However, costs escalated significantly during Covid and therefore 
Option 1, with local tradespeople and volunteers fitting and finishing the containers is 
the cheaper (£80,000) and more viable option.

The containers will be delivered on site ready for fitting out with insulation, wall and floor fin-
ishes, separating wall and door, toilet cubicles, wiring and plumbing. VRG will employ local 
tradespeople and volunteers to undertake the ground works, external service connections, fit 
out the catering unit, supply and fit the cladding and build the entrance canopy. VRG will 
also install the light fittings, heaters, water heaters and CCTV, and supply furniture and 
equipment. 

The preferred option currently being promoted 
by the Group is a Community - managed Build, 
project managed by a local contractor and util-
ising local tradespeople and volunteers from 
the community. This is likely to reduce costs to 
a price about £80,000 by saving main suppliers 
VAT and profit. This option is dependent upon 
increased community support and involvement, 
which will be encouraged and gauged by VRG 
over the coming months.

      Location for the Community Meeting Room

Option 1: Buy the containers and arrange 
the siting, conversion and finishing work 
locally ourselves (quote for containers 
sourced from Portable Space)

Option 2: Use a supplier to provide a 
bespoke converted container, delivered 
and erected on site (Lion containers 
quote sourced)

A cheaper option, total cost estimated at 
£80,000 including VAT.

The initial quote for this option increased 
significantly during covid, resulting in the 
total cost for the finished project being over 
£114,680 including VAT.

Would be supplied only, and require co-
ordination of a blacksmith, builder, 
electrician and crane hire by VRG to install. 

Would be provided and fitted by an external 
supplier. 

Significant voluntary time to implement, 
higher level of control.

Less voluntary time, less control over the 
finished product.

Accepted. Viable option given the budget 
limitations and commitment of VRG 
Board to delivering this project.

Rejected. Too expensive an option for 
VRG to consider at this point in time.
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�
The Community Meeting Room will be located on the existing concrete slab that previously 
housed the deer larder and cold store, facing south overlooking the new pond and to the 
young woodland beyond.  

Options for a kitchen/servery
The space will require basic kitchen facilities which could be provided in two ways:

Additional small container fitted out with 
a kitchen and servery

Create basic kitchen facilities within the 
main room, as per the diagram

Would be best fitted when the containers 
are first sited, but could be retro fitted at a 
later date if required

Can be retro fitted once the containers are 
in place

This would enable the kitchen to be locked 
separately to the main room

Can’t be separated from the main room for 
security

This would be suitable for a pop up café or 
catering at events

Can still be used for pop up café / events, 
but is more open 
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VRG has decided to pursue the creation of 
kitchen facilities within the main space at this 
point in time. This will provide opportunities for 
hot drinks, drinking water, washing up and crock-
ery storage to enable any group to have refresh-
ments at an event or activity. The option to add a 
separate kitchen can be revisited at a later point in 
time if required.

Wet weather porch
A wet weather porch for boots and waterproofs 
will be added by VRG once the container is sited. 
This will provide shelter for people as they enter 
and leave the Community Room and enable wet 
weather kit to be kept out of the main building. 

Toilets and Water
Toilet cubicles and a baby change will be fitted 
within the main structure.

A potable water supply (drinking water) 
PHX Water in Perth will provide a UV treatment system, filters, water storage tank and 
pump, connecting the incoming treated supply to the WC’s, sinks and catering unit. The in-
sulated 1000L water storage tank will be situated in the cupboard with the rest of the UV 
equipment and protected from frost using a small tubular electric heater with thermostat as 
frost protection. 

Power and heating
Electricity is already available in the adjacent container. The electrician has checked and 
confirmed this can also supply the new building.Infrared panel heaters are suited to heating 
the space quickly and efficiently and will provide downward heat, so not take up wall space. 
They will be purchased and fitted by VRG once the container is in place (costs are included 
in the capital budget)  

Solar panels and storage batteries are an option to reduce electricity costs and would be 
appropriate on the south facing site. Further research is required to investigate positioning, 
cost and potential grants for this addition. These will be added once the building is in place if 
grants are sourced to cover the cost of purchase and installation

More space would be available in the main 
room as it wouldn’t be taken up with a 
kitchen 

Takes up space within the main room

Would add a cost of approximately £15-20k 
to the total budget

Would add a cost of approximately £1-1,500 
to the total budget

Would require significant use to justify 
additional expenditure – can’t yet be 
demonstrated

Lower expenditure can be justified with early 
stage use of the space – likely to increase 
with time, but needs to be demonstrated.

Not implemented at this point in time. Chosen Option at this point in time
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Planning and building warrant considerations 
VRG have discussed the proposal with the Council planning department, planning permis-
sion and a building warrant will be required. A preliminary assessment by the Planning Offi-
cer has confirmed the proposal would meet the Council’s requirements.

6. Proposed Community Use

VRG has identified a number of early stage uses for the Community Meeting Room and it is 
fully expected that use of the facility will increase over time. As with the Woodland Project, 
people are likely to become engaged and develop new activities once the Room is available 
and people can see the potential. Anecdotally, there are already a number of people keen to 
set up regular activities for toddlers, young people and older people.

Feedback was provided in the original 2017 survey around potential activities that would be 
supported within a Meeting Room and has since been gathered informally from the local 
community through discussions at events and from small grant application feedback. This 
has been incorporated into the activities plan below and gives an indication of use from the 
outset. 

Early stage Activity Plan 

A number of VRG subgroups will take place in the Meeting Room throughout the year, to-
gether with six woodland volunteer work days, two wood fuel weekends and a woodland 

Morning Afternoon Evening

Monday 10-12.30
Toddler group

2-4pm
Yoga

Yoga

Tuesday Business / group 
meeting hire

Craft / arts afternoons VRG Board first Tues each 
month*
Fitness activity

Wednesda
y 

12- 3 Older people’s 
group / lunch

Woodland Group Community Council first 
Wed each month*
Fitness activity

Thursday Available for VRG 
and Woodland 
group use / group 
bookings

Available for VRG and 
Woodland group use / 
group bookings

Woodland Group first Thurs 
each month*

Friday Available for VRG 
and Woodland 
group use / group 
bookings

Available for VRG and 
Woodland group use / 
group bookings

Young people’s activities

Saturday Woodland Group

Sunday Available for VRG and Woodland group use / group bookings, one off hires 
and events
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open day each year. These will be held mainly at weekends during the summer months and 
are accommodated by the timetable above. VRG, Community Council and Woodland Group 
meetings will also be accommodated within this activity timetable, with fitness activities mov-
ing to an earlier or later time or missing a week accordingly.

The cost for activities held within the Meeting Room will be set at a relatively low level of £1 
per person per visit from the outset, to contribute towards running costs whilst maximising 
use and ensuring that everyone is able to access activities. Over time, as use of the Meeting 
Room for activities increases, it is expected that income will increase to cover running costs, 
so making it financially sustainable in the long term without requiring an ongoing a subsidy 
from VRG.

7. Operational Model

Governance and Management
VRG will be ultimately responsible for the capital build and management of the Community 
Meeting Room. A sub-group of six volunteers will oversee the implementation of the project 
and the day to day management of the facility, feeding back to the VRG Board on a regular 
basis. This group includes people with the required skills and experience to implement and 
manage the Community Meeting Room project effectively:

Dorothy Breckenridge, CC Secretary, Director of a Walking Tours business and environmen-
tal scientist
Dugald McAlpine, Builder and Community member
Robert Ferguson, Planner and Landscape Architect, VRG Director and Treasurer
David Petch, CC Member and Farmer
Alastair McPhee, Community member
Amanda Smith, Community member and new mother.

Staff management  
VRG currently contracts a part time woodland manager and an administrative assistant on a 
self-employed basis. A part time caretaker (approximately 1 day per week) will be contracted 
on the same basis to undertake the cleaning and maintenance of the Community Meeting 
Room. A nominated VRG Board member or sub-group member will be responsible for man-
aging the caretaker and agreeing a work pattern that is suitable.

Volunteers
It is expected that a high proportion of the activities and events held at the Community Meet-
ing Room will be organised and run by volunteers within the Community, with people taking 
responsibility for the aspects that most interest them. Approaches have already been made 
by several young families wishing to set up a morning group, and people looking to organise 
regular groups for older people. Through the survey responses in 2017, eleven people vol-
unteered their time to help set up and run a Community facility, illustrating Community sup-
port for a local facility. A draft Volunteer Policy is provided in appendix 2 for information.

Policies and procedures
VRG will ensure that the required policies and procedures are in place for the Community 
Meeting Room. Draft versions of some of these have been prepared to provide an indication 
of their expected content, they would be fully developed if the project progresses beyond the 

 18



Valley Renewables Group Community Meeting Room Draft Business Plan

Community Consultation. These will include:

• Volunteer policy (appendix 2)
• Health and Safety policy (appendix 3)
• Safeguarding vulnerable people policy (appendix 4)
• Financial control policy (appendix 5)
• Covid 19 risk assessment and social distancing procedures as required (tbc)

Public Liability insurance is currently held by VRG for the Community Woodland activity and 
it will be updated to include the Community Meeting Room. Zurich, the insurers for the 
Community Woodland, have confirmed the policy can be extended to include the new facility 
at no additional cost. 

VRG will put in place specific procedures regarding the operation of the Community Meeting 
Room, including security, booking procedures, user procedures, day to day financial man-
agement, and day to day management of staff. This will require the sub-group to consider 
and articulate in writing the detail of how each activity will work, from unlocking and locking 
the Room for each use, ensuring cleaning takes place, a regular maintenance plan etc. Pro-
ducing an accessible manual for the Community Meeting Room is recommended, containing 
all policies and procedures. This user procedure document will be provided within the facility 
and made available to all users as part of the booking contract. The Operations Plan draft in 
appendix 6 covers the recommended requirements for operation in more detail.

Cleaning and maintenance 
A caretaker will be contracted on a self-employed, part time basis (0.5 days per week equiv-
alent initially) to carry out basic maintenance and cleaning of the facility. This person will 
check the facility regularly and clean as required after it has been used by a group. It will be 
the responsibility of any group using the space to leave it clean and tidy after use. A list of 
actions to be taken by any group leaving the facility will be clearly displayed and form part of 
the contract for use.

Bookings
The Community Meeting Room will be available for any group or individual to book on a one 
off or regular basis. A booking system will be set up on the VRG website and availability up 
telephone, to ensure that everyone has an opportunity to access the Room as required. A 
volunteer VRG Board Member will oversee the bookings system and ensure that it is kept up 
to date.

The booking process will require a simple form to be completed that provides contact details 
and information about the activity to be run, clarifying the person responsible for the booking 
and activity and their adherence to the required policies.
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Access and security
Options for access to the facility:

A key will be available for 
collection by the person 
booking the Community 
Meeting Room, from one of 
several nominated local 
people.

A volunteer key holder (or 
caretaker) will unlock the 
facility for the group and 
check and re-lock the facility 
after use.

Trusted groups are 
provided with a key for 
regular facility use

A list of actions to be taken by 
any group leaving the facility 
will be clearly displayed and 
form part of the contract for 
use.

Will require dedicated 
volunteers prepared to carry 
out this duty efficiently, to 
ensure that people are able to 
access the facilities when 
they expect

Responsibility lies with 
this group to maintain the 
facilities while they are 
using them 

Higher risk of the facility being 
left in a poor state after use.

Reduces the risk of the facility 
being left in a poor state after 
use

Could be open to risk 
without regular checking 
in place.

Requires volunteers to be 
available to hand over the key

Requires volunteers or the 
caretaker to be available to 
open and close the building 

Reduced requirement for 
volunteer / caretaker time 
and availability
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Once the building is in place, VRG will decide upon the best method for access, which is 
likely to be a combination of all three options.
Security cameras will be situated at the site and monitored regularly by a nominated volun-
teer.

Promotion
The facilities will be promoted through the VRG newsletter and webpage, together with the 
VRG and Carron Connections Facebook pages, so reaching the majority of community 
members. Word of mouth and ongoing engagement with Community members through 
woodland events will also be used to encourage people to organise activities and make use 
of the space. 

Charges
VRG will subsidise Community use of the facility initially. There will not be a hire charge for 
local community activities, with each person attending an activity being asked to make a do-
nation of £1 towards electricity. 

Private hires and outside groups wishing to make use of the facilities (e.g. meetings, cycle 
clubs, running clubs etc.) will be charged at the rate of £10 per hour including electricity. It 
will take some time to generate private hires as people learn about the Room and the oppor-
tunities it provides, therefore income from this is expected to be minimal in year one and 
steadily building. Likewise, community activity and use is likely to increase with time. Income 
projections provided in the financial tables are therefore conservative, with a 10% increase 
estimated in both private and community use annually. There will also be a potential to in-
crease the hire cost once the facility is established if appropriate.

8. Comparators

Containers have been used to create interesting and functional buildings for a wide range of 
uses across the UK. For further comparators see appendix 7.
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�
The Fishers Café (below) and school classroom (above)

9. Risk Analysis

Nature of risk Detail of possible 
risk

Likeliho
od

Impact Mitigation

Delayed delivery 
of containers

Weather or other 
circumstances delay 
delivery

low low Timescales allow for minor 
slippage. Maintain close 
contact with Lion containers 
throughout  

Issues arise with 
installation 

Potential issues with 
electric, water or other 
installation

Low High Liaise closely with Lion 
containers re detail of 
installation

Board capacity Too few Board members 
or lack of succession 
going forward
Lack of specialist skills to 
cover the required tasks

Low

Low 

High Current VRG Board and 
sub-group have strong 
skills.
Recruit as necessary to fill 
identified skills gaps

Heightened local 
community 
expectations  

Unable to meet 
increased expectations 
regarding activities 

Medium  High Clear communications with 
community re planned 
projects.
Recruit volunteers to deliver 
activities

Lack of bookings 
once opened

Groups do not book 
Room as projected by 
feedback

low high Promote facilities widely 
face to face and word of 
mouth
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10.Communications 

VRG is committed to engaging with as many people with the Community as possible and is 
making every effort to make information and opportunities available to people, extending ac-
tivities to interest young people and families in particular. VRG has recently surveyed the 
Community to establish the best methods of sharing information and consulting on project 
development. Facebook, the hard copy newsletter and face to face communication with 
people at events and activities have been highlighted as most appropriate.

VRG currently shares information with the Community through its newsletter, posted to every 
household, website and Facebook page. The website is easy to use and well maintained, 
providing clear, easy to digest information about VRG and its activities. The Community 
Meeting Room timetable and booking system will be provided on this website. Community 
Woodland events are recognised as a good way to engage and connect with people, and an 
increase in activities through the Community Meeting Room is likely to enhance this aspect 
of VRG communication going forward.

11.Project Outputs and Outcomes

In delivering this project, VRG will achieve the following outputs and outcomes once fully 
operational:

Unable to recruit 
volunteers

Low volunteer numbers 
recruited to deliver 
activities

Medium Medium Recruit widely and with a 
personal approach. 
Provide clear plans re how 
volunteers can be involved 
to best effect.

Reputational risk Some members of the 
community not 
supportive of the project

Medium Medium Strong Board processes, 
and policies in place, good 
code of conduct, and 
transparency
Clear communication with 
community and 
stakeholders

Failure to recruit 
caretaker and 
bookings 
volunteer 

Risk to reputation VRG 
and ability to deliver 
expected outcomes.

Low High Advertise widely and use 
local word of mouth to find 
suitable candidates.

Nature of risk Detail of possible 
risk

Likeliho
od

Impact Mitigation
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12.Key Project Actions 

Activity Expected Outputs Expected Outcomes 

Creation of 
Community Meeting 
Room

Community ownership and 
management of an asset 

Warm and safe community space 
created at a reasonable cost. Value 
for money achieved from the 
investment for the community.

Delivery of 
increased activities 
for the community of 
Carron Valley

Once opened, the 
Community Meeting Room is 
projected to have over 2,000 
entries per year, equating to 
approximately 80 people 
benefitting. This is likely to 
increase over time.

Increased social opportunities for the 
community
Reduced social isolation
Improved health and well-being

Part time caretaker 
(self employed)

One 0.1 fte post equivalent Increased employment opportunities 

Volunteer 
recruitment and 
training

Approximately 15 volunteers 
regularly engaged with VRG

Increased social opportunities

Key activities Approximate 
date

Who is responsible 
for delivering the 
activity?

Complete draft business plan and share widely Summer/Autumn 
2021

VRG Board and sub-
group

Establish if the community wish to proceed with a 
Community Meeting Room at the Community 
Woodland site. 

Autumn 2021 VRG PDO responsible 
for delivering

Expand subgroup, finalise plans and costs, and 
present final business plan to VRG Board and 
Community Council to seek approval of funding

Winter 2021/Spring 
2022

Community Subgroup

Commission container delivery and fitting Spring 2022 Community sub-group 

Site start Spring 2022 Community  sub-group 

Promote facilities and secure bookings Autumn 2022 
onwards

Community  sub-group 

Recruit caretaker Summer 2022 Community  sub-group 

Ensure relevant policies and procedures in place Summer 2022 Community sub-group 
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13.Financial Tables 

Estimated Capital costs 
Quotes have been obtained and costs estimated by VRG in July 2021. Costs required up-
dating due to the delay to the project caused by Covid 19 and necessitated a change in di-
rection, as the original quotes had increased by 30%. VRG has therefore changed supplier 
and opted to deliver the project using local contractors, so reducing the costs significantly 
and bringing the total project cost to under £80K including VAT. No inflation has been includ-
ed in these estimates as there is no clarity regarding future trends, although it is largely re-
ported that costs are likely to settle down and be less volatile over the coming year.

The table shows the cost breakdown for the project delivered by a repurposed container 
supplier. The costs of a community-managed build are £80K achieved by reducing the sup-
plier’s VAT and profit. 

 

Capital Funding
It is intended that Restricted Funds from the Earlsburn and Kingsburn Wind farms, managed 
by VRG on behalf of the Community Council, will be applied for to implement this joint 
project by and for the Community.

Water and electric connections and heating 
installation

Spring 2022 Community  sub-group 

Site Completion and snagging Autumn 2022 Community  sub-group

Celebrate opening with community and build 
community engagement

Autumn 2022 Community  sub-group 

Recruit and train volunteers Summer 2022 
onwards

Community  sub-group 

Year one trading starts Autumn 2022 Community  sub-group 

Develop new activities in conjunction with 
community and partners 

Summer 2022 
ongoing

Community sub-group 
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Estimated Revenue Income and Expenditure 

 

14.Conclusion

Our vision is to create a Meeting Space for the Carron Valley + District Community that is 
open and accessible to all. VRG has a strong Board and committed sub-group, is well sup-
ported by the local Community and is in an excellent position to deliver this project. The cap-
ital costs indicate that this project can be delivered within a Community-managed build bud-
get of £80,000 including VAT and contingencies, making it the low cost and effective option 
our community requires. The financial model illustrates that the facility can be run sustain-
ably with a small amount of annual grant funding from VRG, to provide subsidised meeting 

Notes

• Baseline income 2023-34

• 9 months trading in year 1 ((2022-23)

• 50% of trading income allocated to year 1 to take account of activity development 
and building markets

• Local activities do not charge hire costs, £1 per head for electricity

• Use and income increasing annually by 10% from year 3

• Hire costs based upon a 3 hr hire at £10 per hour including electricity
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room facilities for local people. It is fully expected that once available to the Community, fur-
ther opportunities for activities and use will be developed, and use of the Room will increase 
well beyond these initial projections.

15. Appendices
Appendix 1 a to i Meeting Room Plans

Appendix 2 Volunteer Policy draft 

Appendix 3 Health and Safety Policy draft

Appendix 4 Safeguarding Policy draft

Appendix 5 Financial Control Policy template

Appendix 6 Operations Plan draft

Appendix 7 Containers in use

Appendix 8 a to c Financial tables
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