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Community Meeting Room Consultation: Questions & 

Answers 

This Questions and Answers sheet accompanies the Carron Valley & District Community Consultation 

on a Community Meeting Room September 2021. 

The Consultation Process 

• What is the reason for this survey? 
The consultation aims to establish if the Community wish to proceed with a Community 
Meeting Room at the Woodland Site, or not.  
 

• How will the results of the survey be collected? 
The consultation is being managed, and results will be collated and reported, by Libi Newell, 
VRG’s Project Development Officer. Libi is an independent consultant and lives out with the 
region. She is a neutral, external party. All responses are anonymous. 
 

• What will be the outcome of the survey? 
There are two expected outcomes: 

o If the majority of the Community are in favour of proceeding with a Community 
Meeting Room at the woodland site - the subgroup will be expanded; input of skills 
from across the community encouraged; proposals refined and finalised. A finalised 
plan will be presented to VRG Board and Community Council to seek funding 
approval. If approved, local contractors and trades people engaged, and the build will 
proceed. 

o If the majority of the Community are not in favour of proceeding with a Community 
Meeting Room at the woodland site, work to date will be recorded and the project 
group dissolved. 
 

• Why are you asking the area I live in and my age range? 
This information is asked to establish if there is a pattern in responses across the Community 
or across ages, it will allow the wishes of the community to be best understood.  All 
responses are anonymous. This information is optional but would be valuable. 
 

• What is the Unique Serial Number for? 
Each Consultation Response has a Unique Serial Number to all us to ensure the authenticity of 
responses. The Unique Serial Numbers are distributed randomly with no record kept of who they 
have been sent to. Numbers are not linked to households or names in anyway. All responses are 
anonymous. 

The Community Meeting Room 

• Is the Business Plan provided final? 
No. The Draft Business Plan has been developed to this stage to allow the Community to 
decide whether it wishes to proceed further, or not. If the Community is in favour of moving 
forward with a community meeting room at the community woodland site, the Draft Business 
Plan will be further refined by an expanded project subgroup and with specialist advice from 
across and out with the Community. Following which a final Business Plan will be put to the 
VRG Board and Community Council Members for to seek approval of funding for the project. 
This is expected to happen in Spring 2022.  
 

• I have a specific idea or concern with the business plan/project how can I input this? 
The business plan is not yet finalised and residents are encouraged to input into the 
refinement of the project if it progresses following this consultation. This will be able to be 
done in several ways: 
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o Commenting within the Consultation Response 
o Joining the project Subgroup 
o Providing specialist advice on specific aspects of the build 
o Communicating with members of the subgroup (contact details will be provided on 

VRG website & newsletter) 
o Participating in public events as the project is refined 

The aim of this consultation is to establish if the Community wishes to move forward with the 

project to refine plans. 

• Why is it being sited at the woodlands? 
The Carron Valley and District Community is spread out across a wide area, with no central 
populated area. Its geography presents significant challenges when assessing a location for 
a community meeting room which would be easily accessed by all. It is acknowledged that 
the proposed site is a significant distance from those at the Stirling side of the Area. The 
woodland site was identified during the early stages of the project as the most suitable given 
the challenges of the Area’s lay out. The site has been chosen due to the availability of the 
land, which is owned by VRG on behalf of the Community, the availability of services 
including plumbing and power, its accessibility with parking nearby. No other sites across the 
Area were found to met these criteria. It also benefits from the opportunities which its location 
within the Community Woodland provides for activities.  

 

Funding of the Community Meeting Room 

• Are the costs final? 
No, the costs have been developed with information available at the time and may rise, or 
fall, as the Business Plan is refined and finalised. If the community show through this 
consultation that they want to move ahead with the project the business plan will be refined, 
costs updated and presented to the VRG Board and Community Council to seek approval of 
funding for the project. Financial oversight will be a key aspect of the project management of 
the Community Meeting Room if the project progresses. The costs presented within the Draft 
Business Plan have been carefully researched and give a strong indication of expected final 
costs. It will be part of the Subgroup’s remit to keep the project within budget. 
 

• Can VRG afford this? 
VRG has an annual income of approx. £101k. Approx. £48k of which is restricted funding. It 
is expected that this project would utilise ~40% of VRG’s income for 2 years, before 
becoming largely self-sufficient, as outlined in the Draft Business Plan. VRG receives a 
steady annual income from funders and also holds £443k in an Investment/Legacy Fund on 
behalf of the Community. VRG’s Financial information can be found on VRG’s Website and 
the Scottish Charity Register OSCR website www.oscr.org.uk  
 

• What else could the money be spent on? 
VRG receives a steady annual income of both restricted and unrestricted funding. If it 
proceeds, a Community Meeting Room would be eligible to be funded through restricted 
funding reserved for Community wide projects only (i.e. not individual/group household 
projects). Proposals for new community wide projects are always welcome. There are 
currently no other proposed projects which would not proceed if the Community Meeting 
Room were to go forward. 
 

• What does restricted funding mean? 
Funding from one of VRG’s funders, Falk Renewables, is given with restrictions in place 
which means that it can only be used for projects which the whole community potentially has 
access too. These funds cannot be used for individual household grants or projects with 
limited reach. The Community Meeting Room does meet the restrictions for this funding. 
Further VRG financial information can be found on VRG’s website and the Scottish Charity 
Register OSCR website www.oscr.org.uk 
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